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DAC Enterprises Pty Ltd Capability Statement

DAC Enterprises Pty Ltd is a privately owned civil engineering and construction company
based in Darwin, Northern Territory, Australia.

Formed in 1987, DAC Enterprises Pty Ltd has built an enviable reputation for reliability and
service throughout the Northern Territory, North Western Australia and also in East Timor
during the Australian assisted nation building activities.

We offer quality civil construction services to government departments and private
enterprise in both urban and remote locations, gaining a significant proportion of our
business through competitive government and private tendering system:s.

DAC Enterprises Pty Ltd recoynises the value of pooling resources with specific technology
suppliers and construction specialists and also with established local contractors to

augment the skills and expertise that already exist within the company. The e F' -
foundations of our company are forged in civil engineering, confract >
manaygement, project administration and the vast construction
experience of our core group of professionals, supervisors, plant
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Roads and Airstrips - construction, rehabilitation
and maintenance services to private and
public enterprise clients for infrastructure and
development projects in urban, rural and
remote locations
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Materials Haulage - our fleet of prime movers and side tippers has the capacity to handle
significant quarry materials haulage projects, as well as complimenting the company’s in-
house civil construction operations.

Residential and Industrial Subdivisons - provision of all aspects of subdivision works
from conceptual analysis, design, engineering, management, coordination through to
construction in remote and urban areas.

Barge Landings and Boat Ramps - we have a very resourceful approach in tackling
projects in loyistically difficult locations and our local knowledyge of the harbours and rivers
in the Tropical North has provided DAC Enterprises Pty Ltd with the requisite experience
necessary to successfully complete marine infrastructure projects without the drama.

Stormwater Drainage - DAC Enterprises Pty Ltd has the expertise and local knowledye
to deliver sound drainage solutions for subdivision and other civil project works to

effectively overcome the extreme climatic conditions created during regular
intense rainfall periods that occur over several months of the year in the
Tropical North of Australia.
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Sewer and Hydraulic Services - complete project delivery of sewer and hydraulic services
for urban and remote communities is a hallmark of our growing company. We have
significant experience in constructing sewerage schemes o serve entire communities
incorporating gravity mains, access chambers, service connections, pumping stations,
overflow storage tanks, rising mains, sewerage lagoons and evaporation ponds. As would
be expected, we have similar experience in the area of provision of potable community
water supply systems incorporating equipping bores, constructing stainless steel delivery
pipework, rising mains, water storage tanks, and installation of packaged water pressure
pumpinyg systems.

Demolition and Dismantling - this facet of DAC Enterprises Pty Ltd’s comprehensive range
of civil construction services is steadily gaining prominence and we anticipate progressively
increasing our market share in the coming years. We offer a total demolition and/or
dismantle and removal service. In projects where the demolition works by mechanical

plant needs to be supplemented by explosives and where asbestos removal in

necessary, we utilise the expertise of specialist company’s with the requisite
insurances, licences, management systems and experience.
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Track Record

DAC Enterprises Pty Ltd has a track record that confirms our ability to successfully complete
civil construction projects whatever the environment. Our construction solutions are
packayged to meet Client’s requirements and expectations. Our commitment to quality
outcomes and the development of excellent client relationships are key strateygies of the
company to ensure repeat business and superior project delivery.

Stuart Highway Duplication $2.6 M
Construction of 4.6 km of dual carriageway national highway.

Manthatpe Subdivision $1.5M
Provision of services to a 24 lot residential subdivision including roads, electrical reticulation,
stormwater drainage, water and sewer services.

Batchelor Road Reconstruction $500 k
Reconstruction of 2.1 km of single carriageway main road

Borroloola Sewerage Upgrade $22M
Construction of 4.4 km of gravity sewer main, concrete
sewerayge overflow storage tanks and a sewerage
pumping station.

Rosebery Sewerage Pumping Station  $850 k
Construction of sewerage pumping station, _ igfiae

concrete sewerage overflow storage tank and : __ : BN B o
sewer rising main. £ 1

Imanpa Sewerage Scheme $19M
Construction of 3.4 km of gravity sewer
main, 1.5 km of sewer rising main and 2

sewerage pumping stations.
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DAC Enterprises Pty Ltd Management Systems

DAC Enterprises Pty Ltd is committed to achieving and maintaining industry best practice
standards and accordingly has implemented the following management systems:

Quality Assurance

The primary goal and policy of DAC Enterprises Pty Ltd is o undertake and complete
projects of high quality to the satisfaction of our clients. The Company is committed to
pursing improvements in quality, efficiency and client satisfaction. We believe that our
company’s future success is dependent on client satfisfaction, and we are committed to
assuring the quality of the completed product through the provision of a quality system.

The DAC Enterprises Pty Ltd Quality Manual outlines the Company’s quality system and how
it is structured, implemented and maintained in order to guarantee that projects are

completed to specified requirements and quality standards. Our management
personnel support the quality system and are committed to its successful
project implementation and mainfenance.

The quality system has been designed generally in

accordance with AS3902/NZS 9002. DAC Enterprises Pty
Ltd is currently moving towards full third party QA
accreditation.
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Human Resources

The DAC Enterprises Pty Ltd human relations’ philosophy stems from our belief that our
strength is our people.

We achieve industrial harmony through sound human relations” practices and aftention
to a safe and healthy work environment. We strive for openness and honesty in our
communication and dealing with people. We develop the skills of employees and seek to
meet their aspirations.

DAC Enterprises Pty Ltd strongly supports the principles of Equal Employment Opportunity and
has in place an Equal Employment And Elimination of Discrimination/Harassment Policy.
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Occupational Health and Safety

Our objective is to provide a safe and healthy work environment for all employees.
We consider this to be fundamental in preventing the occurrence of workplace injuries and

illnesses. Our goal is zero reportable injuries and ilinesses associated with our places of work.

Although DAC Enterprises Pty Ltd has an enviable company safety record, we recoynise
that as the company grows it is important that we do not become complacent in

the application of occupational health and safety policy and keep abreast of new
developments and initiatives in the field. In this way we shall continually seek to improve our
occupational health and safety standing within the industry.

Time Management and Cost Control

Our approach to project management is such that both time and cost control
are fundamental parts of the overall project management process.
Commencing with the initial tender analysis phase, through the
construction phase to final project completion, all planning,
resource management, task allocation, time management
and cost control aspects of the project are fracked and
recorded on computer based programs to ensure the

most time and cost effective way to complete a

quality project is adopted and maintained.
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Aboriginal Employment and Training

The civil construction industry in which DAC Enterprises Pty Ltd is engaged frequently
operates in remote areas of the Northern Territory and other logistically difficult parts of
Australia. In this regard, many projects interface with the needs and values of Aboriginal
people and their communities. Civil construction projects such as roads and other tfransport
infrastructure works, mining operations, community water and sewerage and other essential
services works thus involve, or have the potential to involve, Aboriginal communities.

DAC Enterprises Pty Ltd recognises the rights of Aboriginal people to be involved in projects
that are conducted on their land, in their communities and in areas of social and cultural
significance to them.

DAC Enterprises Pty Ltd has an excellent record in the area of training Aboriginal people
in civil construction plant operation. During past projects, trainees that have been

selected in consultation with community representatives, become involved in
all facets of construction work available under the project.

Environmental Management

The environment and ifs protection is a prime concern for
DAC Enterprises Pty Ltd. As with improvements in the
areas of occupational health and safety, quality,

and Aboriginal employment and training. DAC
Enterprises Pty Ltd recognises that meeting
this concern is fundamental to its ongoiny
business success and demands a high
standard of environmental management
on every contract,
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DAC Enterprises Pty Lid: Affiliations and Accreditations

Extractive Industry Association of the Northern Territory Inc.
Northern Territory Industry Capability Network (NTICN)
Indigenous Mining and Enterprise Task Force (IMETF)
Australian Indusiry & Defence Network (AIDN — NT)

Contractor Accreditation Limited

CAL number D-7-10527-04-05

$7.5M
$7.5M
$5.0M
$1.0M

Services — Hydraulic Systems
Civil Works — Civil Earthworks
Civil Works - Site Preparation

Demolition — By Mechanical Means



